












2.8%

3.0%

3.3%

3.5%

3.8%

4.0%

4.3%

4.5%

Current Mar-25 Jun-25 Sep-25 Dec-25 Mar-26 Jun-26 Sep-26

January 10, 2025 Sep 20, 2024

3.50%

3.75%

4.00%

4.25%

4.50%

4.75%

Current Feb-25 Mar-25 May-25 Jun-25 Aug-25 Sep-25 Nov-25 Dec-25

January 10, 2025 September 20, 2024



-20%

-15%

-10%

-5%

0%

5%

1970 1975 1980 1985 1990 1995 2000 2005 2010 2015 2020



1.0%

1.5%

2.0%

2.5%

3.0%

3.5%

4.0%

1959 1963 1967 1971 1975 1979 1983 1987 1991 1995 1999 2003 2007 2011 2015 2019 2023



0

0.2

0.4

0.6

0.8

1

6.5%

7.5%

8.5%

9.5%

10.5%

11.5%

12.5%

13.5%

1948 1952 1956 1960 1964 1968 1972 1976 1980 1984 1988 1992 1996 2000 2004 2008 2012 2016 2020 2024

P
ro

fi
ts

 a
s 

a 
%

 o
f 

G
D

P

Recessions Pre-tax profits as % of GDP



3.0%

3.5%

4.0%

4.5%

5.0%

Jan-23 Apr-23 Jul-23 Oct-23 Jan-24 Apr-24 Jul-24 Oct-24 Jan-25

10-year Gilt Yield 10-year US Treasury Yield

0.5%

1.0%

1.5%

2.0%

2.5%

Jan-23 Apr-23 Jul-23 Oct-23 Jan-24 Apr-24 Jul-24 Oct-24 Jan-25

Implied Real Gilt yield (relative to CPI) Implied Real Treasury Yield



1.06

1.08

1.10

1.12

1.14

1.16

1.18

1.20

1.22

Jul-16 Jul-17 Jul-18 Jul-19 Jul-20 Jul-21 Jul-22 Jul-23 Jul-24

Euros per pound Average 01.07.16 - 31.12.24 +6% -6%



-3%

0%

3%

6%

9%

12%

15%

18%

21%

1980 1985 1990 1995 2000 2005 2010 2015 2020

US CPI Euro area CPI UK RPI



1.5%

1.8%

2.0%

2.3%

2.5%

2.8%

3.0%

3.3%

Jan-23 Apr-23 Jul-23 Oct-23 Jan-24 Apr-24 Jul-24 Oct-24 Jan-25

US 5-yr swap EU 5-yr swap UK 5yr Swap adjusted to CPI

1.0%

1.5%

2.0%

2.5%

3.0%

3.5%

2008 2010 2012 2014 2016 2018 2020 2022 2024

10-year inflation swap 5-year, 5-year forward Breakeven



250

350

450

550

650

750

2010 2012 2014 2016 2018 2020 2022 2024

200

300

400

500

600

2010 2012 2014 2016 2018 2020 2022 2024



900

1000

1100

1200

1300

2010 2012 2014 2016 2018 2020 2022 2024

1400

1500

1600

1700

1800

2010 2012 2014 2016 2018 2020 2022 2024



£10

£1,000

$30

$300

$3,000

1971 1974 1977 1980 1983 1986 1989 1992 1995 1998 2001 2004 2007 2010 2013 2016 2019 2022

Lo
g 

Sc
al

e

Gold in US$ (LHS) Gold in Sterling (RHS)







8

10

12

14

16

18

20

22

24

00 02 04 06 08 10 12 14 16 18 20 22 24

US PE NTM US PE Average World ex US PE NTM World ex US PE Average



50

60

70

80

90

100

110

120

01 02 03 04 05 06 07 08 09 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25



¥0

¥5,000

¥10,000

¥15,000

¥20,000

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024



50

100

150

200

250

300

350

400

450

2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

Price Indexed EPS Indexed

Dec 2025
EPS est.



20%

30%

40%

50%

60%

70%

80%

90%

Aug-87 Aug-90 Aug-93 Aug-96 Aug-99 Aug-02 Aug-05 Aug-08 Aug-11 Aug-14 Aug-17 Aug-20 Aug-23

Bulls as % of Bulls + Bears +1 Std Dev -1 Std Dev



0

500

1,000

1,500

2,000

2,500

3,000

3,500

4,000

4,500

5,000

2000 2004 2008 2012 2016 2020 2024

0

200

400

600

800

1000

2000 2004 2008 2012 2016 2020 2024



2.5

3.5

4.5

5.5

6.5

7.5

8.5

9.5

10.5

11.5

0.8

1.3

1.8

2.3

2.8

3.3

3.8

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

Investment Grade (LH scale) High Yield (RH Scale)



0%

1%

2%

3%

4%

5%

6%

7%

8%

9%

10%

1999 2001 2003 2005 2007 2009 2011 2013 2015 2017 2019 2021 2023

S&P500 Earnings Yield Moody's BAA Yield 3-month T-bill



6.00

6.25

6.50

6.75

7.00

7.25

2008 2010 2012 2014 2016 2018 2020 2022 2024

27

28

29

30

31

32

33

34

35

2008 2010 2012 2014 2016 2018 2020 2022 2024





▪

▪

▪

▪

▪

▪



▪

▪

▪

▪

▪

▪

▪

▪

▪

▪

▪

▪

▪

▪




	Slide 0: GLOBAL OUTLOOK
	Slide 1: INTRODUCTION
	Slide 2: SUMMARY OF OUR VIEWS
	Slide 3: SUMMARY OF OUR VIEWS (continued)
	Slide 4: SUMMARY OF OUR VIEWS (continued)
	Slide 5: Part 1 
	Slide 6: FEWER RATE CUTS EXPECTED IN THE US AND UK
	Slide 7: FISCAL POLICY WILL BE DOMINANT ISSUE IN 2025
	Slide 8: OTHER TRUMP 2.0 POLICIES ALSO CREATE UNCERTAINTY
	Slide 9: US PROFITS AS % OF GDP REMAIN RESILIENT
	Slide 10: GOVERNMENT BONDS REMAIN INTERESTING AT THESE LEVELS
	Slide 11: STERLING STILL RANGEBOUND AGAINST THE EURO
	Slide 12: INFLATION RATES SLOWLY DECELERATING AROUND THE WORLD
	Slide 13: EXPECTATIONS FOR FUTURE INFLATION REMAIN SANGUINE
	Slide 14: THE BROAD COMMODITY COMPLEX HAS BEEN WEAK
	Slide 15: DOLLAR RANGEBOUND
	Slide 16: GOLD REMAINS ELEVATED
	Slide 17: Part 2 
	Slide 18: 2025 EARNINGS GROWTH ESTIMATE +12% GLOBALLY AND  +15% FOR THE US
	Slide 19: STOCK MARKET VALUATION IN LINE WITH RECENT RANGES
	Slide 20: UK MARKET HAS BEEN A DISAPPOINTING ONE FOR MANY YEARS
	Slide 21: JAPANESE MARKET HAS SEVERAL TAILWINDS
	Slide 22: STOCK MARKET IS INDEED DRIVEN BY EARNINGS OVER TIME
	Slide 23: US INVESTOR SENTIMENT LESS BULLISH
	Slide 24: CORPORATE BALANCE SHEETS YET TO SHOW REAL STRESS
	Slide 25: CORPORATE CREDIT MARKETS NOT STRESSED
	Slide 26: CORPORATE BONDS, S&P500 EARNINGS YIELD & T-BILLS HAVE SIMILAR YIELDS
	Slide 27: WEAKNESS OF CHINESE CURRENCY NEEDS TO BE WATCHED
	Slide 28: Part 3 
	Slide 29: OVERVIEW OF RESPONSIBLE INVESTMENT
	Slide 30: RESPONSIBLE STEWARDSHIP OF CLIENTS CAPITAL
	Slide 31: Important notice

